
Health with Grit and Determination



Huber Crops and Chops

• Washington County, IA

• Farrow to Finish
– Pigs sourced from 2 sow farms

• Central College – Pella, IA

• Laura, Alexa - 18, and Callie - 16

• Environmental Stewards by IPPA in 2015

• Iowa Farm Environmental Leader Award in 2014

• IPPA Master Pork Award - 2023
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Sow Farm History

Farm Start up – November 2005

• 175 total months

• 6 PRRS introductions

• Break rate 29 months (2.4 years)

Break
Survival 

(months)

2/7/2006 3

3/4/2011 61

5/1/2014 38

3/10/2017 34

1/22/2019 22

4/21/2020 15



PRRS is Changing

• Persistence

– ~60 weeks

• High viremia

• Epidemic Duration

– Prior 2014 – 20 weeks

– After 2014 – 34 weeks
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Gritty Decisions

• Filtration Decisions:

– Seasonal Filtration vs All Season Filtration Filtered

– Positive Pressure vs Negative Pressure

• Farm Owner Decisions:

– Confidence it can work

– ROI discussions

– Capitalizing the project

– Depop/Repop – Yes/No?
• On site vs off site
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Cost of Project - Estimates

Negative Pressure Seasonal

• ~$250/sow = $1.6M

• High labor, inspections, maintenance

• Seasonal filtration

• Annual cost $1.25/pig = $200,000

Positive Pressure

• $1,000-$1,200/sow = $6.5M

• Secure, low labor

• All year filtration

• Annual cost $0.75/pig =$125,000



Negative Pressure Full Season (2021)
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$3.6M
$560/sow

Negative Full Season

Project Cost

Building Extensions $1.451k

New Ventilation $668k

Filters/Grids $558k

Spray Foam $281k

New Controllers $140k

Replace roof metal $413k

New loadout $52k



Before



After
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Timeline

10

Phase Time Duration

Stop Breeding 3/25

GDU empty 3/29

G1 empty 5/31

G2 empty 7/19

Concrete 3/25 – 5/11 6 weeks

Framing 3/29 – 6/23 11 weeks

Spray Foam 4/1 – 6/8 9 weeks

Ventilation equipment 4/20 – 6/23 8 weeks

Electric 4/27 – 8/2 9 weeks

Complete 8/2 17 weeks



Other Considerations

• Manure pumpout

• Pit fans

• Connecting hallways

• Dead drop

• Supply entry

• Offices (Iso, main)

• Lighting

• Ventilation equipment

– Fan performance

– Alarming controller

• Rodent Control
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Depop/Repop - Timeline
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Wean pigs/week 3,200

Pigs/day 457

Days with no wean pig 35

Wean down, extra pigs 11

Total days with no wean pigs 24

Total pigs that need to be purchased 10971

Cash isowean pig price $37

Farm charged price $41

Net $4

Value to EGP $43,886

No wean pigs from 7/28 through 9/1 – 35 days
11,000 pigs x $38 = $420,000 = $65/sow = 1.7 PSY



Cull Sows – March 17, 2021
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Cull Sow Contracting
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April 3 – last breed
July 28 – wean down

April – 1,600
May – 1,600
June – 1,600
July – 1,600



Budget
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2021-01-09 EGP Depop Scenarios.xlsx

https://hogvet.sharepoint.com/:x:/s/EaglePointFiltration/EXh8h5mTDGpMk0Xlg7_c0t0Bi78ZggWihVSAgNDngjXW6w?e=Y3L0aF


Budget
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Production Trends

Farrowing Rate PSY
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In Conclusion

Advantage

• Reduce PRRS break rate

• Depop/Repop

• Cull Contracted Prices

• Lower Interest Rates

• Improved Throughput

• Upgrade in facility

Disadvantage

• Additional Debt

• Offsite Breeding Project

• 5 weeks no pigs

• Production Gymnastics
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