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Setting the Stage

Economics are there:

@ What iS knOWH 5,000- Sow Farm

16- Born Alive
S40- Piglet Price
1%- Improvement

PN What is needed |
5 $73,600/1,840 wean pigs
) . PW Deaths by Age
\/ What is the reality » a9
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59K 61K
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Setting the Stage

What IS needed
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Setting the Stage

@ What is known

“2"  Whatis needed
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Getting to work...

What is known
What is needed

What is the reality

Methods

Defined Roles and
Responsibilities

— Preparation

— Sow ldentification, Flagging
for Follow-up

Defined Intervention Time
Frames

— 9’clock walk

— At Risk Sows
* Treatment
* Walking CARTHAGE
e Charting SYSTEM




Getting to work...

What is known
What is needed

What is the reality

Methods

9-0’Clock Walk

Completed with primary hustle of the
morning.

Leadership w/ Defined Caregiver
—  Daily

— 20 minutes/day- 125 hours/year Pretty darn good ROI

- $73,600

Teachable Moments and Observations
— Did Team identify them all?

—  Repeatability, Responsiveness, Quicker Interventions

—  Greater the Result

At Risk sows
Highly Visible Identification
Looking for exceptions to normal behavior
Acting on these observations
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Intervention Tells...
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Intervention Tells...
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Acts...
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Conclusions..

 Teach the Team to “Listen with their Eyes”
* Defined Roles

* Defined Intervals

* Defined Follow-up

* |Individual Sow’s Turn into Dozen’s of Pigs
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