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Largest Resource AND Biggest Asset
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Cost Control Dashboard @ SYSTEM
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Supply Approval and Options
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Heat Lamp Bulbs Spend Per Sow
Rolling 12-Months
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Drying Agents Spend Per Sow
Rolling 12-Months
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Water Audit

Program

Farm teams can get “barn blind” to small leaks
Expect to fix water use by turning off a fire hose

Unfortunately, it is usually many small things that
run 24/7

Created a water audit program to give guidance
on everything that needs checked

Documented EVERYTHING that is leaking/running
over

Then we quantify to determine if you have found
the fix or not



Water use is tracked weekly by farm and charted
against the system average

We had a farm that was 4 gallons/sow/day above
system average

Water Audit

Example

Had water meters in every barn. We knew issue
was in farrowing house

Focused the water audit on the farrowing house




Leaking Piglet | Feeders Incoming Water
Nipples Overflowing Pressure

K :
= 2 K] 0 Gauge Broken
Fa rrowing EX 1o 0 16
N 2 20?
H 5 KB 1 20
ouse . s : 16
9 1 Forgot to read
W A d ' R 0 17 Lost Notes
ate r u It _ 3 20 Forgot to read Room Empty
_ Washing at the time—did not go in
_ 22 1 Could not read
(12|
EE
(14|
(15 |
_ 10 0 14 Broken fitting spraying
4 0 12
18 ¢ 2 15
19 0 13
(20 B 0 14
[ Total [T 29




Quantifying

The Audit =28,125 gallons per day or 4.7 gallons per
sow per day

Did we find the whole problem???

Do the work and see what happens...
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Results

Went from ~11 gallons/sow/day
to 7.5 gallons/sow/day

3.5 gallons x 6000 sows =
21,000 gallons/day

= ~7.5 million gallons/year

7.5 million gallons x $0.018 per
gallon manure pumping cost

e =$135,000 savings per year




Final Thoughts

Get team members
started off “RIGHT”
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_2, Add visibility to cost
Ce] to create ownership

Auditing best
processes
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Lay out the career
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and the tools to
achieve targets w
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That’s all Folks!!!
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