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Cloverleaf

Explore what energizes each team member. Build self-
awareness, foster better collaboration, and align work
with personal goals.

., Team Traits Explorer (16 Types) 30 - 60 minutes
' Discover how your team learns, decides, and collaborates.
gl Lead meetings that matter and leverage each member's

strengths.

View all activities
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SIRENGLHS Both Brian and Melissa tend more towards being
€ TEAM STRENGTHS assertive and perhaps may seem demanding towards
. each other. They both likely want the authority to make
) EXECUTI ng decisions, a straight-talking environment, and to be
. measured by results accomplished. Should a conflict
& Executing 43% arise, though, there are some differences in their styles:
7 Strategic Thinking 33% Melissa Bradford Brian Martin
<& Relationship Building 18% Desired Outcome: mutual | Desired outcome: achieve
understanding and results, personal
¢4 Influencing 8% approval. accomplishment.
T Communication: Communication:
enthusiastic, impulsive, impatient and blunt.
outspoken.

EXECUTING "RATEGIC THINKING B Underlying Fear: being
Underlying Fear: not being | taken advantage of, being

heard, being rejected. seen as incapable.

Ultimately, Brian is likely pushing for business success,
A while Melissa is focused on social success. Given this,

8 N these two can actually make quite an effective pairing,
especially when guided well by a manager, as they have
great complementary strengths. For example, Melissa
likely desires input when solving new complex problems,
and Brian likely enjoys being called on to jump into the
new and complex.
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Engagement Surveys

Job Satisfaction/Employee Engagement

Your employer is seeking your input on your job satisfaction. Please be honest in your responses and think
about not just how you feel today but over the last month. The company will not see individual responses, only
the averages and minimum and maximum scores.

Indicate how strongly you agree or disagree with each of the following statements.
(Strongly Disagree = 1 and Strongly Agree = 7)*

1 2 3 4 5 6 7

| feel a great sense of
satisfaction when | do
this job well

| am generally satisfied
with the kind of work | do.

The work | do on this job
is very meaningful to me.

In general, | am satisfied
with my job.

My coworkers contribute
to my job satisfaction.

My working conditions
are good.

I have the resources |
need to do my job well.

Someone at this
company helps me to
develop new skills and
become better at my job

My pay is fair for the
work | do

| feel genuinely
appreciated at this
company.
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Team Engagement

Quarterly Goals that the team creates

Weekly department meetings reviewing previous week
numbers

Farrowing room ownership

Team building activities, ask team members to lead the team
building activity
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