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Disclaimer

COPYRIGHT © 2026 PROFESSIONAL AG MARKETING, INC. REPRODUCTION IN ANY FORM
WITHOUT THE EXPRESSED WRITTEN CONSENT OF PROFESSIONAL AG MARKETING INC. IS
STRICTLY PROHIBITED.
THIS DATA IS PROVIDED FOR INFORMATION PURPOSES ONLY AND IS NOT INTENDED TO BE
USED FOR SPECIFIC TRADING STRATEGIES WITHOUT CONSULTING PROFESSIONAL
AG MARKETING INC. NO GUARANTEE OF ANY KIND IS IMPLIED OR POSSIBLE WHERE
PROJECTIONS OF FUTURE CONDITIONS ARE ATTEMPTED. PAST RESULTS
ARE NO INDICATION OF FUTURE PERFORMANCE. ALL INFORMATION IS BASED UPON DATA
THAT IS BELIEVED TO BE RELIABLE, BUT ITS ACCURACY IS NOT GUARANTEED.
TRADING COMMODITY FUTURES AND OPTIONS INVOLVES SUBSTANTIAL RISK OF LOSS AND
MAY NOT BE SUITABLE FOR EVERYONE.
THIS EMAIL MESSAGE, INCLUDING ATTACHMENTS, MAY CONTAIN CONFIDENTIAL AND/OR
PRIVILEGED MATERIAL. ANY UNAUTHORIZED USE, DISCLOSURE OR DISTRIBUTION IS
PROHIBITED.

TRADING COMMODITY FUTURES AND OPTIONS INVOLVES SUBSTANTIAL RISK OF LOSS AND
MAY NOT BE SUITABLE FOR EVERYONE.
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Pork Production Excellence
“It’s Like a 3-Legged Stool”
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Each Leg is Critical to Success!
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PCE Rate of Change

• Personal Consumption Expenditures, the Fed’s preferred inflation measurement,  
remains above that Fed long-term target of 2.0% (3.7% in June 2026)
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Personal Savings Rate

• US personal savings rates are near all-time lows at 2.7%
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• Per capita pork demand stays relatively flat next year then grows 1% annually on average late 
2020’s thru 2035

• All poultry per capita demand expected to grow 0.8% annually on average going forward thru 
2035

• Beef per capita demand expected to drop 4% over next couple of years before growing at 0.5% 
annually 2029 thru 2035

Source; USDA
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Running +2.7% YTD

Weekly Young Chicken Harvest (under inspection)
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Corn Balance Sheet Impact
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Soybeans
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• Soybean crush margins rallied sharply with crude oil following the onset of the 
US-Iran conflict.

• Margins have eased since late spring and have returned to historical 
averages

• Soybean exports are record high in the 2025/26 marketing year and are on pace 
to meet the USDA forecast of 20.5 MMT

• Strength in soybean meal exports is expected to continue with the USDA 
forecasting another record for the 2026/26 marketing year of 22.7 MMT
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Wean to Finish 

Based on IA State Wean to Finish Margins Historically:  Pro Ag Basic Projections

High Corn $ Per Head
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USDA retail feature data reflects the competitive positioning of the major proteins, with pork continuing to receive 
significant promotional attention and chicken maintaining a strong value position. Beef promotions remain 
prominent, though higher price points make targeted features and cost-effective cuts increasingly relevant.
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Competing Proteins

90’s Beef +5% YOY 

Chicken Breast -31% YOY
Chicken Breast 27% of Beef 90’s 
Pork Loin -2% YOY
Pork Loin 20% of Beef 90’s Pork Prices remain flat
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Since 2021 Pork Cutout has traded in a fairly flat range of about $50
Beef Cutout has gradually increased over those years near a $200 range

Growing the divergence between beef and pork

Beef Near 
4x Pork 
Today
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• 2026 Pork exports estimated at 
25.2% of production

• Previous 5yr Avg 24.9%

• The longer-term trend is exports 
have become a large piece of total 
US pork demand with exports 
accounting for 20.9% of production 
10 years ago, and 14.2% of 
production 20 years ago

USDA; WASDE
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Export Markets

12/28/23 Low $100.62

Destination (Year Over Year) 
Export Change

Japan 
accounts for 
nearly all East 
Asia Increase

Location YOY % Pounds
East Asia 5.86% 63,159.34           
North America 6.74% 120,878.82         
Others -10.62% (64,893.48)          
Total 3.42% 119,144.68         

Pnds (1,000) % Pounds
Japan 16.98% 85,193.48           
China -0.66% (1,235.96)            
South Korea -5.83% (21,550.10)          
Hong Kong -0.97% (104.29)                
Taiwan 9.24% 856.21                 
East Asia 5.86% 63,159.34           

Pnds (1,000) % Pounds
Mexico 2.30% 30,541.73           
Canada 6.00% 13,072.02           
Dominican 28.73% 36,945.05           
Honduras 11.77% 9,988.29              
Panama 41.78% 7,878.24              
Costa Rica 278.19% 21,181.38           
Bahamas 19.74% 1,272.12              
North America 6.74% 120,878.82         

North America 
good increases 
year over year

Pnds (1,000) % Pounds
Australia -27.48% (36,954.65)          
Colombia 2.44% 4,684.29              
Philippines -0.98% (375.44)                
Guatemala 1.54% 906.02                 
Chile -35.13% (4,403.05)            
New Zealand -31.56% (4,491.32)            
Others 53.65% (24,259.34)          

-10.62% (64,893.48)          
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Global Pig Prices

Year over Year Trend Lower!

Average -14% Year over Year
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Money Flow: Lean Hogs
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Money Flow: Corn
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Next 15 Months
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Next 15 Months
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